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Executive Summary of Constitution Restatement Dated March 1, 2019 
Presented by the Elder Board of Calvary Church to its members on January 13, 2019 

 
Reasons for the Proposed Restatement. 
The constitution and By Laws of a church are an important legal document that sets forth 
the core purposes and basic organizational structure of the church.  Every church 
constitution needs to be revisited occasionally in order to ensure that it serves the best 
interests of the church organization and its members.   
 
Our current constitution was written many years ago when Calvary was a much smaller 
church.  This restatement is designed to adapt our church governance to a much larger 
congregation and foster a more effective and flexible organizational model for missional 
success.  In addition, the proposed changes are intended to improve transparency, 
responsiveness and accountability between Calvary church leadership and the 
congregation it serves.   
 
The proposed Restatement has been in progress for several years.  It has been formed 
through much discussion, wise counsel, and input from Calvary leaders and members.  
We have considered models from other churches and received advice from specialists 
such as the Unstuck Group (who led us through our visioning process late last year), as 
well as an attorney who concentrates on church law.   It comes to you in its current form 
with unanimous support from our Elders and Pastors.  
 
What has Not Changed in the Proposed Restatement. 
Our core beliefs, theology, mission and evangelical tradition remain the same.  These are 
reflected in the first two sections entitled “Our Covenant” and “Our Confession”.  These 
sections remain virtually the same from our current constitution with only minor 
revisions or stylistic changes.  The proposed restatement is intended to amend only 
organizational and functional provisions. 
 
Major Changes Proposed in the Restatement 
The Elder Board encourages our members to review the entire proposed Restatement and 
to compare it to our current constitution, both of which are available on line or in print at 
the church office.  There is no substitute for a review of the entire document by our 
members, as people have differing views of what is an important issue.  However, to 
assist our members we have identified what we think are the primary changes to our 
constitutional governance model going forward. 
 
1.  Elder Board Members.  Under our current constitution, the composition of the elder 
board is vague.  It does not dictate the number of elders, nor designate if the elders are lay 
elders or pastor elders.  The restatement (6.02 (a)) clarifies the composition of Calvary’s 
elder board by stating that the elder board shall consist of twelve members, eight being 
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lay elders (members not employed by the church) and four being pastor elders (elders 
who are pastors).  We believe this supports our tradition of having significant 
involvement of pastors in elder board leadership, but also reinforces our practice of 
having most members being lay elders.  Also, we added a new provision that allows the 
elder board to convene in executive session to discuss and decide issues of staff 
compensation and benefits (6.02 (j)). 
 
2.  Elder Term Limits.  Our current constitution and our practice have been unclear on 
the issue of elder selection and term limits.  The restated constitution is intended to 
remedy this lack of transparency and also to widen the number and influence of elders 
who serve in the future.  To accomplish this we have created clear term limits that we feel 
find a good balance between continuity and change.  All Lay Elders will serve staggered 
four-year terms.  An Elder could serve an additional four-year term (after the initial four 
year term) if approved by a vote of the Lay Elders.  A Lay Elder can serve no longer than 
eight consecutive years and must be off the board for at least a year before being 
considered again by the Nomination Committee.  Essentially, this will guarantee that 
every year at least one and possibly two new elders will join the Elder Board from the 
congregation. (6.02 (e)).   
 
3.  Elder Nominating Committee.  Although our current constitution states that elders are 
nominated from the membership, this process is unclear both in the document and in 
practice. To improve this deficiency, the proposed restatement includes a section that 
creates an official Nomination Committee comprised of two Lay Elders, one Pastor Elder 
and two members of the congregation, at least one of which must be female.   The 
Nomination Committee will receive nominations from the congregation and present 
slates of qualified candidates from which the Elder Board must choose new members. 
(6.02 (d)).  We believe this New Nomination Committee will vastly improve our process 
for selecting and equipping lay elders at Calvary, improve our leadership development 
efforts and provide greater transparency to our members. 
 
4. Increased Flexibility in defining Pastor, Director and Senior Staff Positions.  The 
current constitution requires the position of a Senior Pastor, who is responsible for 
overseeing all functions of the church and all pastor and staff positions.  This model can 
work effectively for smaller churches like Calvary was at the time our current 
constitution was adopted.  Larger churches, however, use many different models to best 
meet the needs of a complex organization and to assign oversight and responsibility 
according to giftedness and ministry demands.  As such, the proposed restatement affords 
the Elder Board much flexibility in determining the leadership structure of the church and 
determining the responsibilities and oversight for every pastor, director and senior staff 
position.  It does not require a congregational vote to hire a pastor or director.  However, 
this section also requires the Elder Board to carefully and regularly communicate the 
leadership structure and duties of key positions to the membership.  (6.03).   
 
Minor Changes In Proposed Restatement. 
1.  Creates a new non-voting class of membership for members under 18 years old.  (5.01 
(b)). 
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2.  Deletes “associate members” class of those who are members of other churches. 
3.  Church discipline section is given its own section and expanded for clarity.  It also 
identifies the existence of the Restoration Council, which has been active for many years 
at Calvary to restore members.  5.02. 
4.  Requires an annual meeting of the membership and a directive to the Elder Board to 
keep the members well-informed on important matters related to the finances, health and 
direction of the church. (8.01).   
5.  Deletes the requirement of the Diaconate.  The designation of Deacons and 
Deaconesses has been deleted, as it has not been in active use for many years.  This does 
not negate the use of it in the future, but does not require its existence. 
6.  Adds a ministerial licensing and credentialing section that was suggested by legal 
counsel.  (6.05). 
7.  The proposed restatement incorporates by reference our Relational Commitments, 
which have been used for the last several years as new members have joined Calvary.  
(Appendix A).  Our Relational Commitments will now apply to our entire membership. 
 
Process for Adoption of Calvary’s Restated Constitution 
Our current constitution requires a supermajority vote (66%) of the membership in order 
to amend it and adopt a restated version.  Our current membership at Calvary is 787 
members.  In light of the very difficult challenge of convening so many members in a 
meeting to secure a positive vote, the Elders have opted to use an “informed consent 
vote” procedure.  Every member will receive a personal letter (and voting postcard) 
explaining the proposed changes and providing access (online or in print) to the current 
and proposed constitution. Members who agree with the proposed restatement can “vote 
yes” by taking no further action.  Your approval of the restatement will be registered 
unless you return the postcard with a no vote by February 15, 2019.  The new restated 
constitution will be adopted officially on March 1, 2019 unless 34% of our members 
register votes in opposition. 
 
Over the next 30 days, the Elders, Pastors and senior staff will be available for 
questions and comments.  The Elders strongly urge adoption of the restated 
constitution as they feel it will help them to better serve you and more effectively 
lead the body of Christ at Calvary in its mission to proclaim Christ and make 
disciples for him.  


