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Nomination Committee Policy 
Adopted by Calvary Church Elder Board on _________ 

I.  Constitution Provisions 

Section 6.02 (b) Lay Elder Nomination.  Lay Elders will be nominated by the church 
membership, examined and recommended by the Elder Board Nomination Committee, 
and confirmed by a vote of the Elder Board.  The Elder Board shall have a written policy 
setting forth the process for nomination, examination and appointment of Lay Elders. 

Section 6.02 (d) Nomination Committee.  The Elder Board shall appoint a five-member 
Nomination Committee each year consisting of two Lay Elders, one Pastor Elder and two 
members of the congregation who are not currently serving on the Elder Board.  At least 
one of the members from the congregation must be female. The Nomination Committee 
shall receive nominations for Lay Elders from the congregation, consider the 
nominations, and recommend Lay Elders to the Elder Board after examination.  Each 
nomination slate shall include at least three members for consideration by the Elder 
Board.  The Elder Board shall appoint any unexpired Lay Elder vacancies in the Elder 
Board from members nominated by the Nomination Committee. 

II.  Elder Board Policy 

The Lay Elder Nominating Committee (NC) is a new decision-making body established 
in Calvary’s restated Constitution dated March 1, 2019.  The NC is a constitutional 
requirement not an Elder Board Policy, and therefore exists pursuant to the Constitution 
for the purpose of examining and nominating Lay Elders.  This NC Policy is intended to 
assist the NC in carrying out its duty to examine and nominate Lay Elders by adding 
additional direction and process.  As an Elder Board Policy it may be amended from time 
to time as determined by a vote of the Elder Board.  Any proposed changes to this policy 
in the future should be communicated to the congregation for opportunity to comment 
prior to adoption by the Elder Board. 

A.  Purpose  
The purpose of the NC is to identify qualified Lay Elder candidates within the 
membership of Calvary Church, properly evaluate those candidates for service, and 
provide the Elder Board with candidate slates from which the Elder Board chooses Lay 
Elders to fill Elder Board vacancies.   

B.  NC Members.  Pursuant to 6.02 (d) of Calvary’s constitution, the NC shall be 
comprised of five members: two Lay Elders, one Pastor Elder and two members of the 
congregation (at least one of which must be female).  All five members of the NC are 
appointed by the Elder Board. The Elder Board shall appoint the Lay Elders and Pastor 
Elders serving on the NC annually. The congregational members of the NC shall serve for 
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a term of two years and may be reappointed by the Elder Board for an additional two-
year term (so that the maximum consecutive years served may be four).   

C.  Elder Qualifications for Service.  In order to be considered a candidate for Lay 
Elder, a person must be male, at least thirty years old, and have been a member at 
Calvary for at least five years.   If the candidate satisfies these factors, then the NC shall 
examine and evaluate each such candidate according to the summary of biblical 
principles set forth on Appendix 1.  Other factors the NC may consider are the extent to 
which the candidate has served the body at Calvary, generosity toward the church, 
Sunday worship attendance and involvement in a life group.  

D.  Reflecting the Larger Membership.  In selecting candidates to present to the Elder 
Board, the NC shall consider that the Elder Board benefits from having Lay Leaders who 
represent the full range of membership diversity at Calvary.  As set forth in 1 Corinthians 
12, the church is one body with many members and in like manner, we desire an Elder 
Board that offers a diversity in terms of life perspectives, backgrounds, race, socio-
economic status, spiritual giftings and abilities in order that the Elder Board reflects the 
larger membership of the church. 

E.  Process.  The NC shall establish, communicate and follow a process that seeks 
nominations from the congregation, evaluates those nominations, and provides slates of 
qualified candidates to the Elder Board from which the Elder Board must choose Lay 
Elders.  The goal of this process is to for the NC to present the slate to the Elder Board 
within three months prior to the start of the new Lay Elder’s term so that a proper 
orientation and training process can be completed prior to the commencement of the new 
Lay Elder’s term.  The NC process shall generally follow these steps. 

(1)  At least five months before the end of an outgoing Lay Elder’s term, the NC 
shall make the congregation aware of the upcoming opening and shall solicit from 
Calvary members nominations for Lay Elder.  The NC committee shall clearly 
communicate the qualifications for Lay Elders and the methods (both print and 
digital) for a member to nominate a candidate.  The NC shall provide a reasonable 
time in which nominations may be submitted. 

(2)  Once Lay Elder nominations have been closed, the NC shall inform all of the 
members who nominated a candidate that their nomination has been received by 
the committee and will be considered according to their evaluation process. 

(3)  All men that are nominated for Lay Elder shall be informed of their 
nomination, provided with a copy of the Lay Elder qualifications and asked if 
they would like to be formally considered for the position of Lay Elder.  Every 
candidate shall be afforded a reasonable time to seek counsel and pray about the 
decision.   
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(4)  The NC shall evaluate all men considered for Lay Elder according to the 
biblical qualifications as well as the other qualifications set forth in paragraph D, 
above.  The NC shall in a timely fashion select from all of the candidates a slate 
of at least three but no more than five to present to the Elder Board.  The Elder 
Board shall select the new Lay Elder candidate from the slate of candidates 
provided by the NC.  The Elder Board shall inform slated candidates that were not 
selected and express appreciation for participating in the nomination process.   

(5)  After the Elder Board selects the new Lay Elder candidate from the NC’s 
slate, the Elder Board shall inform the entire congregation of the selection and 
give the membership 30 days in which to provide any input to the elder board that 
may impact the final appointment of the candidate as a Lay Elder.  The Elder 
Board shall provide a confidential process for membership comment or questions 
about the proposed candidate. 

(6)  After the 30 day comment period has ended the Elder Board shall make a 
final determination on the candidate’s fitness to serve as a Lay Elder and shall 
make their decision known to the congregation.   
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Appendix A  
Calvary Church Nomination Committee Policy 

Functions/Qualifications of Elders 

! Able to rule (1 Timothy 5:17; Hebrews 13:17). Not to dominate but to watch over 
people’s souls by making sure the Word of God is being administered and we as a 
church live under the Word.  

! Able to teach (Ephesians 4:11; 1 Timothy 3:2; Titus 1:8, 9). Titus calls this 
“instructing in sound doctrine.” Elders are referred to as pastors/teachers. This man 
must know and be able to explain to others foundational orthodox beliefs about 
Christianity. It presupposes that the person knows the Word and can communicate it 
in a gentle and patient way. Does this person teach in a class or small group setting? 
Does this person disciple men? Does this person know and understand Calvary’s 
statement of faith? Do they know it in such  a way that they can communicate it with 
others? Can they discern between essentials, non-essentials, and everything else 
(Augustine)? Can they spot clear aberrations from the essentials to “rebuke” those 
who hold to false beliefs? Most importantly, can they open up God’s Word and help 
others understand it even as they practically live out what it means to follow Jesus in 
their own life. 

! Husband of one wife (1 Timothy 3:2-7). Literally, a one-woman man. Paul may be 
speaking against polygamy. This does not mean you have to be married to be an elder.  
It does describe a man who is above moral reproach in the area of sex, intimacy, and 
loyalty to his present wife. If this person is married and is their marriage reasonably 
healthy?  

! Not a recent convert to avoid issues of pride. Is this a maturing believer who has been 
through some tragedy, loss, days of sorrow, brokenness, struggle in his life? Elders 
are men who have walked through some things that have humbled them and made 
them know that they are weak and that God is strong (1 Timothy 3:6). 

! Above reproach (1 Timothy 3:2; Titus 1:6). There is a high moral quality about the 
man with no obvious moral inconsistencies. The Titus passage uses the word 
“blameless.” 

! Temperate (1 Timothy 3:2-7; Titus 1:8). The Titus passage uses the word 
“disciplined” or “clear headed.” Not in the specific sense of drink or abstinence, but 
rather it is meant in reference to all pleasures. Temperance is the virtue of going the 
right length and no further (C.S. Lewis, Mere Christianity). Is there Spirit-control? Is 
there self-restraint or is there self-indulgence? This is a man who is not ruled by his 
appetites & desires. 
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! Lover of good (Titus 1:8). He doesn’t just avoid the “bad” but he loves what is truly 
good. 

! Not charged with debauchery or insubordination (Titus 1:6). Similar to temperance. 
No one can charge him with loose moral thinking or living that is rebellious in nature. 

! Sensible (1 Timothy 3:2). The virtue of being able to demonstrate wisdom and the use 
of reason in order to see the whole picture. This is the virtue of prudence. This man 
has a sound mind and good judgment, especially as it relates to seeing himself, 
knowing his weaknesses, and is able to be real about himself. 

! Holy (Titus 1:8). Separated out by God for His pleasure and special use. 

! Not arrogant (Titus 1:7). Connected to temperance. Not “curved in on himself” in that 
he cares only for his way. Is he able to put aside his own will in a way where others 
are listened to and valued? Is he the kind of person that is highly opinionated: it’s his 
way or the highway? 

! Not a drunkard (1 Timothy 3:3; Titus 1:7). Is he free from addiction and/or patterns of 
over-indulgence? Certainly as it relates to alcohol but also concerning other 
substances and illicit sexual material.  

! Not quarrelsome (Timothy 3:3). He doesn’t live for arguments with others. Does this 
person have to prove a point and is always stirring up dissension? 

! Not a lover of money (1 Timothy 3:3; Titus 1:7). This person does not “over-desire” 
money or place his identity in money. Money doesn’t control him, and instead, he is a 
generous, sacrificial, and cheerful giver. He is not caught up in his material 
possessions because Jesus is the most valuable treasure to him. 

! Not violent but gentle (1 Timothy 3:3; Titus 1:7). Is not out of control emotionally. Is 
this person verbally or emotionally abusive?  

! Dignified (1 Timothy 3:2). Held in high esteem by others not because “he’s a good 
guy” but because there is a godly character about him. His life exudes the gospel, and 
he’s someone who makes the gospel attractive. 

! Well thought of by outsiders (1 Timothy 3:7). Thought highly of by those outside our 
Christian community. Unbelievers may not agree with his gospel-centered values, but 
they respect how he encourages and serves others in his family, neighborhood, work, 
and community with integrity & humility. 
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! Upright (Titus 1:8). Similar to the two above. Esteemed by others such that he stands 
in a “right” relationship with them.  

! Hospitable (1 Timothy 3:2; Titus 1:8). Literally, “a lover of strangers.” Does this 
person share his home in order to minister to the needs of others? Does he love messy 
people, spiritual infants, and lost people. He demonstrates love for all people (rich, 
poor, black, white, old, young) – all are welcome and loved. 

! Manages his house well (1 Timothy 3:4-5; Titus 1:6). There is a sense of order in the 
house and not chaos. There is debate about what Paul means about the children. The 
home is the proving ground for ministry. Is he laying his life down and pouring 
himself out for his wife and kids? Is he serving them well? Is he creating an 
environment of grace and vulnerability where the Holy Spirit is at work magnifying 
Jesus? Are his wife and kids able to flourish under his gracious servant-hearted 
leadership? He can’t control the conversion of his kids, but he can love them in a way 
that can be seen. 

Features of Elder Rule 

Elder rule is not only biblical but the gateway into seeing what a church is really like. 
Elders who are followers of Jesus influence the church through their example. Or stating 
it negatively, the sins of the elders/overseers open up the entire church to spiritual warfare 
(Charles Kraft in “I Give you Spiritual Authority”). Over and over it’s demonstrated that 
the “sins of Achan” have a devastating effect on the ethos of the church or a ministry. 
Have we even considered that the way our sitting elders and staff carry themselves is the 
way the sheep will follow? 

What then do elders do? Note that the characteristics are not for super Christians. In fact, 
most of what is required of elders is in some way required of all believers except for just 
a few (able to rule, teaching, not a new convert). While these leaders are not required to 
be considered “super-spiritual,” they genuinely exude a love for Jesus and consistently 
reflect his glory and grace in their daily lives. 

So two points: First, they govern (lead). They oversee the ministry of the church. They 
are responsible for how Calvary Church is to carry out the mission of glorifying God by 
reaching & making disciples. The “how” is not spelled out in the Scriptures, but it’s clear 
elders are to “rule,” and so they must wrestle together with and discern how the Holy 
Spirit is leading the whole church to accomplish the mission here. What this means is that 
they have to lead in prayer, they have to lead in vision, they have to lead not only by 
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word but also by example. It is less about being involved in little decisions than about 
making sure that the church is moving forward according to the vision.  1

Second, elders are to shepherd publicly and/or one-on-one. This means they are 
responsible for providing spiritual care for the members of the church. This is 
accomplished through teaching, preaching, correcting, rebuking, caring for, encouraging, 
disciplining, and protecting the church family. Good clear thinking about God and the 
gospel are important because poor and unclear thinking about God and the gospel are 
present. Elders are the ones who know the Word and shepherd and teach out of the Word 
and, when needed, confront heresy.  Their authority does not come from the office but 2

from the Word of God. 

To be clearer, the temptation is to sit elders on a board who are adept at business or well-
known or good guys. These are not bad in themselves. However, the elder/pastor/
shepherd is a man of exemplary Christ-like character who is able to shepherd God’s 
people by teaching them God’s Word in a way that profits them spiritually.  

This compilation and summary was prepared by Jon Nitta, Pastor of Spiritual Formation, 
Calvary Church, Valparaiso, IN. 

 A good resource to listen to is D. A. Carson’s address at Capitol Hills Baptist Church for the Gospel 1

Coalition conference. The resource is at http://thegospelcoalition.org/resources/a/The-Role-of-the-Elder

 This is adapted from Matt Chandler’s message “What Are Elders.” You can read it at https://2

www.tvcresources.net/resource-library/sermons/what-are-elders
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